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CRH ‘Fuxing’ Business Class



China's HSR accounts for 2/3 of 
the world's total HSR networks

China Railway expects to carry 2.69 bn 
passengers in 2023

Beijing–Guangzhou: world's longest HSR 
line at 2,298 km

Beijing–Shanghai:  1,302 km in 4h 24 min 
(CRH Express: 2 stops, avg speed 291.9 km/h)

China’s HSR network set to reach 70,000 
km in 2035



Airline loyalty/differentiation

Passengers have become emotionally detached from 
airline brands; apathetic among a sea of choices. 

Brand loyalty is fading, and the rapid expansion of 
alternative travel options poses a serious threat to 
business. 

In this highly competitive landscape, how can we make 
passengers care about airline brands?



Age of the Customer

Today’s consumers are connected, demanding and empowered by 
access to seemingly unlimited information and choice. 

Companies that understand this reality — and which successfully 
design and execute seamless customer-centered experiences —
will gain a significant competitive advantage. 

END-TO-END CUSTOMER JOURNEY



TIME WELL-SPENT

COMFORT, CONTROL

SEIZE customers’ 
attention, and make the 
experience as engaging, 
purposeful, rich and 
reflective of one’s 
identity as possible.



TIME WELL-SAVED

SYNCED SERVICES

SAVE customers’ 
attention, and make the 
experience as seamless, 
invisible, automated and 
convenient as possible.



GUIT-FREE CONSUMPTION

CARBON CONSCIOUSNESS

HELP customers avoid or 
reduce the impact of their 
consumption by 
incorporating sustainable 
practices into your 
products and services.







Business travel is developing 
the SAF market







Consumer



Green Sky Thinking

source: The Economist 05.23



Green Sky Thinking

Around 2.4%of global CO2 emissions 
come from aviation. 

Together with other gases and the water 
vapour trails produced by aircraft, the 

industry is responsible for around 5%of 
global warming.

source: BBC 02.20



Citizen



An Inconvenient Truth

A return flight from LHR to SFO emits 
around 5.5 tonnes of CO2e per person –
more than twice the emissions 
produced by a family car in a year, and 
about half of the average carbon 
footprint of someone living in Britain.

A return flight from London 
to Berlin emits around 0.6 
tonnes of CO2e per person 
– 3 times the emissions 
saved from a year of 
recycling.

Average CO2 reduction per person per year (ton eq.)source: BBC 02.20



An Inconvenient Truth

Just 3% of the global population take 
regular flights. In fact, if everyone in the 
world took just one long-haul flight per 

year, aircraft emissions would far exceed 
the US’s entire CO2 emissions.

source: BBC 02.20



An Inconvenient Truth

source: The Economist 05.23

While improving fuel efficiency and other 
measures are gradually reducing the 

emissions per passenger, it is not keeping 
up with the rapid increase in total 

passenger numbers, which are projected 
to double in the next 20 years.



Never waste a good crisis



Post-Covid Intentions

“There are likely to be lasting impacts on 
demand for air travel. 

As a result of (near) lockdowns across the 
planet, people are fast learning new ways to 

live their lives, both at work and at leisure”

source: CAPA Centre for Aviation

REMOTE  WORKING, VIDEO CONFERENCING, REDISCOVERY OF LOCAL TRAVEL



Climate-related risks

Overall, Microsoft wants to become a “carbon negative, water 

positive, zero waste company” by 2030. By collecting more 

money with this boosted carbon tax, it said it can also better 

support the purchase of sustainable aviation fuel. 

Big business and their investors are looking at initiatives like 

this from Microsoft as an essential means to reduce their 

climate-related financial risks.



HSR as Feeder



HSR as Feeder



PaxEx Differentiation Fly by Rail



PaxEx Differentiation

Google Flights now includes 
estimated CO2 emissions in flight 
search results and on booking 
pages. 

In addition to sorting by price or 
duration, users can now sort by 
emission.

If trains are an option on their 
selected route, Google shows 
those as well. 

Sustainability as PaxEx Differentiator





Airline Industry Revisited
HSR liberalization in Spain



Iryo (Air Nostrum x Trenintalia)





PaxEx Differentiation “We invite all air travellers 
to make responsible 

decisions about flying.”

• Do you always have to meet face to face?
• Could you take the train instead? 
• Could you contribute by compensating your 

CO2 emissions or packing light?

“We all have to fly every 
now and again. But next 
time, think about flying 

responsibly.”



Talking Points

CARBON CONSCIOUSNESS

Sustainability is becoming the 
third PaxEx differentiator, 
besides the ‘time well-spent’ 
and ‘time well-saved’ PaxEx 
drivers.



Talking Points

The airline business model will 
evolve into a multi-modal travel 
platform and airlines will bring 
their expertise in ticketing, 
customer loyalty programs, 
fare management and ancillary 
services to the HSR sector. 

FLY BY RAIL



Talking Points

Airlines should reconsider 
their social responsibility 
and educate consumers and 
businesses to fly more 
responsibly. 
(Think utility companies encouraging clients 
to reduce energy consumption)

FLY RESPONSIBLY



Thank you!
Raymond Kollau | Sr Trend Analyst
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